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them

5 April 2022

Global trend analysis

Restriction of use and liability



Page 2 Private and confidential. For discussion only. Not for circulation

Total loss of $3.6 billion from 2110 cases has occurred in 133 countries 

According to ACFE, organisations 

lose 5% of revenue to 

fraud each year

Extrapolating to the world’s GDP, 

total loss would be USD 4.75 

trillion

of frauds were detected 

through tips

Whistle-blowing: how critical is it?

42% 

Source: ACFE Reports to the Nation 2022

Organizations without hotline incurred fraud losses by 2X

Organizations with hotline more likely to detect frauds by 

tips (47% versus 31%)
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Whistle-blower complaints - largest 

means for detecting fraud 

How many frauds have been detected through tips?

Complaints detected by tips

42% of frauds were detected by tips, nearly 3x 

many cases as the next most common method

Source: ACFE Reports to the Nation 2022
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What channels are used by whistle-blowers?

Whistle-blower reporting channels

Regional Whistleblowing Hotline Benchmarking Report 2021 (Navex)

Note: There have been instances where complaints were received from more than one reporting channel

Email and web-based/online 

reporting are the most 

preferred channel of reporting 

65% of complaints in APAC 

region are received as web 

submissions

There has been a decline in  the 

complaints received for hotline 

over the decade by 13%

Source: ACFE Reports to the Nation 2022
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55% of the 

complaints are received 
from employees

Anonymous complaints 

16%

Trainings have 

increased the 
likelihood of detection of 

frauds by tips ~ 8%

Who is blowing the whistle?

Source: ACFE Reports to the Nation 2022
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What complaints are being reported? 

Whistle-blowing allegations received in 2020 

Whistleblowing allegations received in the APAC region 

Source: Regional Whistleblowing Hotline Benchmarking Report 2021 (Navex)

and
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Termination by employer Conviction Internal discipline No Action taken

Termination by employer 

was the disciplinary action 

taken in more than 60% 
cases over the years

Convictions have 

increased from 16.4% to 

38.28% in the past 

decade

Disciplinary action taken

Disciplinary Action taken

of the cases were referred for 

criminal prosecution in 202258% Civil action was taken for 29% of the cases in 2022

Source: ACFE Reports to the Nation 2022
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► Robust Whistle 

Blower policy

► Includes 

Preamble, 

Scope, 

Protection to the 

whistle-blowers, 

Penalties for 

misuse

► Beneficial to 

have multiple 

channels

► To be chosen 

based on the 

profile of 

employees

► Helps in building  

trust and 

confidence

► More facts are 

disclosed

► To protect 

whistle-blowers

► Define authority 

levels, responsibilities 

for action, reporting 

lines in the event of a 

suspected fraud

► Needs to be 

customized to the 

needs of organization

► Owner of the 

whistle-blowing 

initiative

► Responsible for 

receiving, 

evaluating and 

taking necessary 

action

► Roll out of trainings 

to achieve effective 

penetration

► Considerations 

such as Language 

and Duration of 

instruction

► Relevant content

Fraud 

Response 

Plan

Ethics 

Committee

The Right 

Policy

Channels 

for reporting
Anonymity

Adequate 

awareness 

program 

Critical success factors

Median number of complaints per 100 employees – 0.3 to 2.7

Source: Regional Whistleblowing Hotline Benchmarking Report 2021 (Navex)

Source: ACFE Reports to the Nation 2022

Even though companies have “training for employees”, one in six of those employees said that they were not aware of these trainings.
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Disclaimer:

▪ The information in this presentation is intended only to provide a general outline of the subjects covered. It should neither be regarded as comprehensive nor sufficient for making decisions, nor should 

it be used in place of professional advice.

▪ The views presented are those of the speaker and does not represent the views of any institution or organization referred to in this document. Some of the Information in this document has been 

collated from various sources from the public domain. 

▪ Reasonable effort has been made to ensure that the information provided in this document is current. Speaker however does not accept any liability that may arise due to reliance placed on this 

document without the written consent of the speaker
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